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(“Polen” or the “Firm”)
The Capital Requirements Directive (“CRD”) and of the European Union establish a revised regulatory
capital framework across Europe governing the amount and nature of capital credit institutions and
investment firms must maintain.
In the United Kingdom, the CRD has been implemented by the Financial Conduct Authority (‘FCA’) in
its regulations through the General Prudential Sourcebook (“GENPRU”), the Prudential Sourcebook for
Banks, Building Societies and Investment Firms (“BIPRU”), the Interim Prudential Sourcebook for
Investment Business (“IPRU (INV)”).
The CRD consists of three ‘Pillars’:
•
•

•

Pillar 1 sets out the minimum capital amount that meets the Firm’s credit and market capital
requirement;
Pillar 2 requires the Firm to assess whether its capital reserves, processes, strategies and
systems are adequate to meet pillar 1 requirements and further determine whether it should
apply additional capital, processes, strategies or systems to cover any other risks that it may
be exposed to; and
Pillar 3 requires disclosure of specified information about the underlying risk management
controls and capital position to encourage market discipline.

The rules in BIPRU 11 set out the provision for Pillar 3 disclosure. This document is designed to meet
our Pillar 3 obligations.
The Pillar 3 disclosure document has been prepared by Polen in accordance with the requirements of
BIPRU 11 and is verified by the senior management. Unless otherwise stated, all figures are as at the
31 December 2020 financial year-end.
Pillar 3 disclosures will be issued on an annual basis after the year end and published as soon as when
the audited annual accounts are finalised.
Polen is permitted to omit required disclosures if it believes that the information is immaterial such that
omission would be unlikely to change or influence the decision of a reader relying on that information
for the purpose of making economic decisions about the Firm.
In addition, Polen may omit required disclosures where it believes that the information is regarded as
proprietary or confidential. In its view, proprietary information is that which, if it were shared, would
undermine its competitive position. Information is considered to be confidential where there are
obligations binding the Firm to confidentiality with its customers, suppliers and counterparties.
Where Polen has chosen to omit information because it is proprietary or confidential, it has explained
the omission and provided its reason.
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Scope and application of the requirements
Polen is authorised and regulated by the FCA and as such is subject to minimum regulatory capital
requirements. The Firm is categorised as a BIPRU Firm by the FCA for capital purposes.
It is an agency investment management firm and as such has no trading book exposures.
Polen was incorporated on 28th August 2019 in England and Wales and is a subsidiary of the U.S.based asset management firm, Polen Capital Management, L.L.C. (“Polen Capital U.S.”), collectively
“Polen Capital”. Polen is the UK base of operations for distribution of all Polen Capital strategies to the
EMEA region and outside of the Americas. In addition, Polen is the sub-delegated investment manager
of a UCITS vehicle domiciled in Ireland– and certain members of staff are “associated persons” of Polen
Capital U.S. in connection with Polen Capital U.S.’s service as investment manager to a US Mutual
fund.
Although part of a group, the Firm is managed on a “stand-alone” basis for liquidity purposes and the
Firm does not foresee any impediments to the prompt transfer of capital between group entities should
the need arise. There are no differences in the basis of consolidation for accounting and prudential
purposes.

Risk management
This section should explain the risk management objective and policies for each separate category of
risk including:
•
•
•
•

Strategies and processes to manage risks;
Structure and organisation of risk management function;
Scope and nature of risk reporting and measurement systems; and
Policies for hedging and mitigating risk.

Due to the nature, size and complexity of the Firm, Polen does not have an independent risk
management function. The management of the Firm’s parent company is responsible for the
management of risk within the Firm and their individual responsibilities are clearly defined. Senior
Management report to the Firm’s parent company on a frequent basis regarding the risks. Polen has
clearly documented policies and procedures (these are contained in the Firm’s Compliance Manual),
which are designed to minimise risks to the Firm and all staff are required to confirm that they have read
and understood them.
The Firm has identified that business, reputational and operational are the main areas of risk to which
the Firm is exposed. Annually the Senior Management team formally review their risks, controls and
other risk mitigation arrangements and assess their effectiveness.
A formal update on operational matters is provided to the Senior Management team on a monthly basis.
Management accounts demonstrate continued adequacy of Polen’s regulatory capital are reviewed on
a regular basis.
Appropriate action is taken where risks are identified which fall outside of the Firm’s tolerance levels or
where the need for remedial action is required in respect of identified weaknesses in Polen’s mitigating
controls.
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Material Firm Risks
Specific material risks applicable to the Firm come under the headings of business, reputational, and
operational risks.
It is felt however that they are within Polen Capital UK’s risk appetite as the Firm has sufficient systems
and controls in place to mitigate them.

Business risk
A considerable part of the Firm’s risk is the risk of a downturn in business. The main concerns of the
Firm relate to poor performance of the fund and redemptions.
Risk of Poor Investment Decisions/Investment Performance
This is a significant risk to the Firm and could have a significant impact on the long term prospects of
the business. The Investment Team at Polen Capital UK has considerable experience managing
portfolios which pursue substantially similar investment strategies as that pursued by Polen Capital UK.
The Firm will continuously strive to improve standards of investment practice and knowledge in order
to guard against the risk. However, consistently poor investment selection provided by Polen Capital
UK would ultimately lead to the loss of fund assets and potentially to the Fund being wound down. The
Firm has appropriate fund wind down procedures in place.

Reputational risk
Reputational risk is defined as the risk of damage to the Firm’s reputation that could lead to negative
publicity, costly litigation, a decline in the customer base or the exit of key staff members and therefore
directly or indirectly leading to a loss of revenue. There is some overlap between reputational risks and
business risks, since both can result in the loss of clients and a reduction in income.
An example of reputational risk which is distinct from the investment related performance delivered to
the Firm’s client is market abuse. This can lead to significant loss of client trust in the capabilities of the
Firm. Also, in a worst case scenario, it could lead to the loss of key individuals through regulatory
enforcement action, or even the loss of Part IV Permission for the Firm itself. A further example of
reputational risk is that of damaging publicity about the Firm in the media. All staff members and external
contractors are required to sign confidentiality agreements, which somewhat mitigates this risk. The
Firm considers that any damage to its reputation would have the potential to cause a significant amount
of damage to the Firm.
To guard against the Firm breaching regulatory rules they have appointed an experienced Compliance
Officer and engaged the support of a regulatory consultancy firm. The Firm has also implemented a
detailed compliance framework, which includes a risk based compliance monitoring programme.
The Firm endeavours to employ high quality staff who are professional in all their dealings, and seek to
implement a culture of ethical behavior in all areas of the business. All members of staff receive training
on a frequent basis, and the Firm believes it has a strong culture of compliance. For these reasons the
Firm believes it has sufficiently mitigated reputational risk.
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Operational risk
Operational risk is defined as the risk of loss due to system breakdowns, internal and operational control
failures, staff fraud or misconduct, and catastrophes.
Responsibility for the day to day performance of a significant portion of Polen Capital UK’s functions
have been outsourced to Polen Capital U.S. Polen Capital UK conducts no trading activity; therefore
the level of direct operational risk being run by the Firm is minimal.
Given the nature, scale and complexities of the Firm’s current business, the risk management structure
is relatively simple. The Firm’s governing body, with support from the Risk & Compliance Committee of
the Firm’s parent company, manages the risks of the Firm through periodic receipt of management
information on e.g. the Firm’s financial position, capital adequacy and compliance with the various rules
and regulations to which the Firm is subject.
Loss of Key Staff
Damian Bird has been identified as a key member of staff within Polen Capital UK. As the Head of the
Emerging Markets Growth Team, he is appropriately incentivised to make Polen Capital UK a
successful business. Additionally, he holds a phantom equity stake in the Firm’s parent company and
therefore possesses a long term incentive to stay with the business. It is therefore considered to be
very unlikely that he would want to exit from the business.
Damian Bird and Dafydd Lewis co-manage the Global Emerging Markets Growth strategy. In the event
that either Mr. Bird or Mr. Lewis were no longer able to perform his duties, the other would continue to
lead the strategy and be supported by the Emerging Markets Growth Team.
Trade Dealing Errors
Trade dealing errors are considered to be a significant risk to the Firm. Tri-party reconciliations with the
administrator and broker records reduce the risk of trade dealing errors going unnoticed. In addition,
the Firm has separate investment management, trade dealing and operational functions.
It is deemed by the Firm’s management that the residual risk posed by the above areas is minimal,
there have been no weaknesses exposed in relation to the controls in place at the Firm to mitigate these
risks and no losses have occurred as a result of any failed processes.

Regulatory Capital
The Firm is a Limited Liability Partnership and its capital arrangements are established in its Partnership
deed. Its capital is summarised as follows:
The main features of Polen’s capital resources for regulatory purposes are as follows:
31 December 2020
£000
Tier 1 capital*
500
Tier 2 capital
Tier 3 capital**
Deductions from Tiers 1 and 2
Total capital resources
500
*No hybrid tier one capital is held
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The Firm is small with a simple operational infrastructure. Its market risk is limited to foreign exchange
risk on its accounts receivable in foreign currency, and given the nature of the relationship between
Polen and its client(s), it is unlikely that there is credit risk.
BIPRU - The Firm is subject to the Fixed Overhead Requirement and is not required to calculate an
operational risk capital charge though it considers this as part of its process to identify the level of risk
based capital required.
As discussed above, Polen is a BIPRU firm and as such, its capital requirements are the higher of:
For a BiPRU Firm
• €50,000; and
• The sum of the market & credit risk requirements; or
• The fixed overheads requirement (“FOR”) which is essentially 25% of the Firm’s operating
expenses less certain variable costs.
The FOR is calculated, in accordance with FCA rules, based on the Firm’s previous years audited
expenditure. Polen has adopted the simplified standardised approach to credit and market risk and the
above figures have been produced on that basis. The Firm is not subject to an operational risk
requirement.

Capital requirement
Polen’s Pillar 1 capital requirement has been determined by reference to the Firm’s Fixed Overheads
Requirement (“FOR”) and calculated in accordance with Article 95. The requirement is based on the
FOR since this exceeds the total of the credit and market risk capital requirements it faces and also
exceeds its base capital requirement of €50,000.
The FOR is based on annual expenses net of variable costs deducted, which include discretionary
bonuses paid to staff and depreciation, which has been deducted. The Firm monitors its expenditure
on a monthly basis and takes into account any material fluctuations in order to determine whether the
FOR remains appropriate to the size and nature of the business or whether any adjustment needs to
be made intra-year.
This is monitored by the Finance Team of Polen Capital U.S.

UK Financial Reporting Council’s Stewardship Code
Under Rule 2.2.3R of the FCA's Conduct of Business Sourcebook, the Firm is required to include on
this website a disclosure about the nature of its commitment to the UK Financial Reporting Council's
Stewardship Code (the “Code”) or, where it does not commit to the Code, its alternative investment
strategy. The Firm determines its approach to stewardship on a case by case basis taking into account
the best approach to optimising the returns on its investments.
Consequently, while Polen generally supports the objectives that underlie the Code, the provisions of
the Code are not considered to be relevant to the activities currently undertaken by the Firm. If the Firm
investment strategy changes in such a manner that the provisions of the Code become relevant, Polen
will amend this disclosure accordingly.
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Remuneration Disclosure
Polen is authorised and regulated by the FCA as a BIPRU firm and, so, it is subject to FCA Rules on
remuneration. These are contained in the FCA's Remuneration Codes located in the SYSC Sourcebook
of the FCA’s Handbook.
The Remuneration Code (‘the RemCode’) cover(s) an individual’s total remuneration, fixed and
variable. The Firm incentivises staff through a combination of the two.
Currently, the Firm's business is to provide portfolio management services to a UCITS fund and a
mutual fund.
Polen’s policy is designed to ensure that it complies with the BIPRU Remuneration Code and its
compensation arrangements:
1. Are consistent with and promotes sound and effective risk management;
2. Do not encourage excessive risk taking;
3. Include measures designed to ensure that any relevant conflicts of interest can be managed
appropriately at all times;
4. Are in line with the Firm's business strategy, objectives, values and long-term interests.

Proportionality
Enshrined in the European remuneration provisions is the principle of proportionality. The FCA has
sought to apply proportionality in the first instance by instituting two tests. Firstly, a firm that is significant
in terms of its size must disclose quantitative information referred to in BIPRU 11.5.18R at the level of
senior personnel. Secondly, that a firm must make disclosure that is appropriate to the size, internal
organisation and the nature, scope and complexity of their activities.
Polen is not ‘significant’ [that is to say it has relevant total assets <£50bn*] and so makes this disclosure
in accordance with the second test (BIPRU 11.5.20R(2)).
* average total assets on the last three accounting dates.

Application of the requirements
The Firm is required to disclose certain information on at least an annual basis regarding its
Remuneration Policy and practices for those staff whose professional activities have a material impact
on the risk profile of the Firm. Polen’s disclosure is made in accordance with its size, internal
organisation and the nature, scope and complexity of its activities.
1. Summary of information on the decision-making process used for determining the Firm’s
Remuneration Policy including use of external benchmarking consultants where relevant.
See the Firm’s Remuneration Code
•

Polen’s policy has been agreed by the Senior Management in line with the Remuneration
principles laid down by the FCA.
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•
•

•
•

Due to the size, nature and complexity of the Firm, Polen is not required to appoint an
independent remuneration committee.
The Firm’s policy will be reviewed as part of its annual process and procedures, or following a
significant change to the business requiring an update to its internal capital adequacy
assessment.
Polen’s ability to pay bonus is based on the performance of the Firm overall.
There is limited involvement of the Firm in deriving asset prices as the majority of assets held
are in liquid securities.

2. Summary of how the Firm links between pay and performance.
The following are all components of compensation for both investment and non-investment
personnel:
1) Competitive base salary – The firm uses compensation surveys, relative peer comparisons and
McLagan data during recruiting to ensure base salaries are competitive.
2) Individual bonuses – An annual bonus pool is funded based on competitive market analysis.
Individual bonuses then are determined based upon a balanced scorecard methodology, which is
outlined below.
Balanced Scorecard
Each employee is evaluated on the following three criteria:
a)
Culture – does the employee represent the core values of the firm and does the
employee lead by example regarding autonomy, integrity and purpose?
b)
Core Skills – does the employee’s skill set meet, exceed or fall below the requirements
of the job and is the employee training to continuously improve toward mastery of a particular
skill?
c)
Client – since the client comes first, is the employee adding value toward achieving the
firm’s mission and is the employee adding value to client interactions?
3) Retirement Savings Plan - Each month, in accordance with UK pension standards, the firm
contributes 4% of each employee’s salary to fund the retirement savings plan that enable our
employees to invest in our funds alongside our clients and strengthen our alignment with clients.
4) Firm bonuses – Each year, the firm sets goals related to client retention and growth. When firm
goals are achieved, the firm allocates additional bonus pool funds to all employees who are not
commission based or equity participants.
5) Equity owners and phantom equity (long-term incentive plan) participants receive their pro
rata allocation of annual profits.
The firm is dedicated to retaining high-performing employees with competitive compensation.
Future equity participation through our phantom equity plan will be evaluated annually.
3. Total aggregate quantitative information on remuneration – due to proportionaility, and the Firm’s
size, internal organisation and the nature, scope and complexity of Firm’s activities, the Firm is not
breaking down total aggregate remuneration by business area, senior management and members
of staff whose actions have a material impact on the risk profile of the Firm. Instead, the Firm is
disclosing the total aggregate remuneration provided to the Firm’s Code Staff (consisting of Senior
Mangers and Certification Staff), which for the financial year up to 31 December 2020, is
£1,112,434.
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The Firm may omit required disclosures where it believes that the information could be regarded as
prejudicial to the UK or other national transposition of Directive 95/46/EC of the European Parliament
and of the Council of 24 October 1995 on the protection of individuals with regard to the processing of
personal data and on the free movement of such data.
The Firm has made no omissions on the grounds of data protection.
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